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Step 1: Confirm the symptom in Search Console

Export last 28-90 days of query data for priority services.

Flag query clusters where impressions are rising but the wrong page is winning.

Mark service queries with low-fit clicks or low CTR on the intended page.

Step 2: Define intended page ownership

List each priority query cluster.

Assign exactly one page that should own each cluster.

Note any overlap where two pages are competing for the same service intent.

Step 3: Compare intended vs actual ownership

For each cluster, record the URL actually earning impressions and clicks.

Mark mismatches between intended owner and actual winner.

Prioritize mismatches tied to high-value services first.

Step 4: Audit internal ownership signals

Review internal links pointing users to non-owner pages for that service intent.

Check FAQ answers for repeated links that reinforce the wrong page.

Flag anchor text patterns that blur page intent.

Step 5: Validate service-area language

Check if broad city and service language is attracting the wrong search variants.

Confirm page coverage language matches real service radius and crew constraints.

Flag pages where location wording conflicts with operations reality.

Step 6: Cross-check with intake evidence

Review call and form notes for wrong-service and wrong-area requests.

Tie intake patterns back to the pages now owning those query clusters.

Document repeat friction points reported by office staff.

Step 7: Apply fixes and verify movement

Adjust internal links, FAQ references, and page language on drifted paths.

Re-check query-to-page match rate and CTR by target page weekly.

Confirm impressions are moving from wrong pages to intended pages.
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